City Hall
. 5Q00 Broad
Chelsea Public Schools Chelsea MA 02150
School Committee (617) 466-4477
(617) 889-8361 (Fax)

PUBLIC NOTICE

There will be a School Committee Retreat on
Saturday, October 2, 2021

8:30 am — 11:30 pm

The meeting is closed to observe social distancing guidelines
and will be held virtually via Zoom.

Agenda is available online at the Chelsea Public Schools website:
https://www.chelseaschools.com/
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City Hall

* 500 Broad
Chelsea Public Schools Chelsea. MA 82150
School Committee (617) 466-4477

(617) 889-8361 (Fax)

School Committee Retreat

Saturday, October 2, 2021
8:30 am - 11:30 am

Virtual
Agenda
[
8:30 am 3
Welcome & Warm up Activity o
T
N
8:45 am ~D
Equity Work s}
U
9:45 am S,
Strategic Plan & Indicators - e
B W
10:30 am ‘

Shore Collaborative Representative
Hybrid Meeting Option Discussion

10:45 am
Break (10 minutes)

10:55 am
Executive Session for Superintendent Evaluation. The Committee will not reconvene in open session.

11:30 am
Adjourn

SCHOOL COMMITTEE NORMS OPERATING PROCEDURES:
Students First (Social Justice)

. Attendance / Punctuality

3. Respect all opinions and point of views. (don’t take disagreement
personally and feel comfortable to disagree)

4, Collaborate as a Team (be responsible for the work)

Patience with Everyone (there will be times when everyone doesn’t agree)

6. Ieave each meeting with Clarity
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